FY 7/1/16-6/30/17

Proposed Budget

Amoco Reuse Agreement Joint Powers Board

2435 King Blvd., Suite 249
Casper, WY 82604
307-472-5591

Natrona |

Location:
Date:
Time:

Budget Hearing Information

Budget Prepared by: |Renee Hahn

S-1 BUDGET MESSAGE

W.S. 16-4-104(d)

on the PRC but for a alternative anchor tenant.

goals.

At the end of this 2016-2017 budget year, ARAJPB and Three Crowns will have a combined Audit.

The projected budget for 2016-2017 is based on the projected real estate sales and leases on areas referred to as Salt Creek Business
Heights (SCH)and the Platte River Commons(PRC). Last year, we anticipated infrastructure work to begin on the PRC for a conference
center project. This project is currently on hold. The City of Casper is in the lead of this project and they have yet to determine the exact
location. During this said budget year, if the City of Casper does choose another site, ARAJPB plans do include beginning infrastructure

Property Maintenance has increased in the PRC because the plan is begin to remove dead trees and add artwork to enhance the area.

The income revenue is a projection provided to us by our developers. This income is derived from sales and leasing of real property on
both the SCH and PRC. Please note, ARAJPB is expecting a down-turn in the economy this coming year which our budget reflects. The
Capital Outlay for infrastructure on SCH area is the expense of bringing utilities to the new sold lots.

Three Crowns Golf Course is funded by ARAJPB. The capital outlay has been reduced by ARAJPB's request to reduce expenses by
2.5%. ARAJPB continues to take an active role in the oversight of Three Crowns by maintaining two ARAJPB Board Members on their
Board. The two active members are Doug Follick who is the Leisure Director for the City of Casper. The other is Bob Chynoweth who is
a CPA. Our goals remain the same which are to continue to lessen the losses. Three Crowns has hired an outside marketing firm to
assist with recruitment of members. Our General Manager, Steve Johnson, currently has one year of experience helping us reach our

In last budget submitted Three Crowns was entered as a lump expense. this expense covers the categories of Operations &

Maintenance, Equipment, and Course Improvements. The current improvements are for changing Hole #10 from a Par 5 to a Par 4. This
has become a necessary change for the safety of all employee's and their vehicles in the Wyoming Oil and Gas Building. The scheduled
work has already commenced and we expect it to be completed in this budget year.

In the past, the audits have always

PROPOSED BUDGET SUMMARY

2014-2015 2015-2016 2016-2017 Pending
OVERVIEW Actual Estimated Proposed Approval
S-1 Total Budgeted Expenditures $1,778,839  $3,076,709|
S-2 Total Principal to Pay on Debt $0 $0|
s-3 Total to be added to Restricted Funds $0 $0||
S-4 Total General Fund and Forecasted Revenues $17,983,187| $16,678,987 ’/’ ‘
S5 Amount requested from County Commissioners $0 $0|[ so0p,
S-6 Additional Funding Needed : I N
Amoco Reuse Agreement Joint Powers Board
2014-2015 2015-2016 2016-2017 Pending
REVENUE SUMMARY Actual Estimated Proposed Approval
s-7 Operating Revenues $1,733,944| $1579,777| $1,214,425] .
S-8 Tax levy (From the County Treasurer) $0 $0|| $0 i/////////////////////////%//
S-9 Government Support $0 $0| 0 2
S-10 Grants $0 | //////////////////////////%
s11 Other County Support (Not from Co. Treas.) $0 $0|[ $0 %////////////////é/
s-12 Miscellaneous $0 $35,000]| $63600] 500«
S-13 Other Forecasted Revenue $0 0] $0}
[s-14 Total Revenue $1,733,944|  $1,614,777||  $1,278,025
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| s | | o
s-15 Capital Outlay $371,962] $1,709,545| $1,775000] 1 7
S-16 Interest and Fees On Debt $184 $216) $240 W .
S-17 Administration $1,327,498 $77,980 $496,147] |
s-18 Operations $53,483|  $1,257,200  $508,000f
S19 Indirect Costs $25,712 $31,768|| $31,800
S-20 Total Expenditures | $1,778,839] $3,076,709] $2,811,187] 7
e el el
sS-21 Principal Paid on Debt $0] 0] sof
e | e | ey | o
S22 TOTAL GENERAL FUNDS | $16,249,243] $15,064,210] $18,800,000] ¢
Summary of Reserve Funds
S-23 Beginning Balance in Reserve Accounts '
S-24 a. Depreciation Reserve $0 $0[[ $0 %////////////&,
S-25 b. Other Reserve $0 $0|| $0 ://///////////////%//
S-26 c. Emergency Reserve (Cash) $0 $0|| $0 %////////////%,
Total Reserves (a+b+c) $0 $0|| 0] 4
S-27 Amount to be added
s-28 a. Depreciation Reserve $0 $0]| $0 f//////////////////%
S-29 b. Other Reserve $0 $0|| $0 f////////////////
S-30 c. Emergency Reserve (Cash) $0 $0|| $0 %////////////ﬂ
Total to be added (a+b+c) $0 $0| $0fp,
s-31 Subtotal $0 $0]| 0]
S-32 Less Total to be spent $0 $0|( 0
S-33 TOTAL RESERVES AT END OF FISCAL YEAR $0 $0|| $0f

End of Summary

Date adopted by Special District

Budget Officer / District Official (if not same as "Submitted by")

DISTRICT ADDRESS: 2435 King Blvd., Suite 249
Casper, WY 82604

DISTRICT PHONE: 307-472-5591

PREPARED BY: Renee Hahn

Prepared in compliance with the Uniform Municipal Fiscal Procedures Act (W.S. 16-4-101 through 124) as it applies.

Form approved by Wyoming Department of Audit, Public Funds Division

Revised February 2016



